Th e 7 Sta g eS Of Engaging an Intelligent Transportation

Solution (ITS) for fixed route organizations

can appear to be a difficult process. This
I Ts shouldn’t hinder agencies from taking the

big leap. This infographic shows the main

| m p | e m @ ﬂ ta tl O ﬂ steps towards implementing ITS smoothly.

Project Kickoff

With our Product Manager, determine the roles and
responsibilities of each party.

Design Review
Review the Request for Proposal (RFP) to tailor fit your solution.

Software Implementation
Installation begins with testing backend software.

Functionality Acceptance Test

The optional FAT verifies that the ITS solution meets the
documented project requirements.

Pilot Tryout

“Live” system test using a subset of the fleet. Real life
conditions are tested.

Long-term Support of the Technology

Software specialists continue to work with the client to
ensure that everything runs smoothly.
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