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Legend: 
 

 General Sessions 

 Breakouts 

 NovusDR Certification Course 

 Events 

 Breaks and Meals 

 
 

       

Sunday, April 14, 2024 

1:00 – 5:00 PM Registration 
2nd Floor 

6:00-9:00 PM Opening Reception 

Pool Club – Hotel Rooftop – 14th Floor 
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Monday, April 15, 2024 

7:00-8:30 AM  Breakfast 
Pre-function Space 

8:30-9:15 AM  Welcome to Ignite – Conference Kickoff 
Great I & II 

9:15-10:30 AM General Session: Keynote – 5 Traits of a Transit Leader 
Great I & II 

NovusDR Scheduling Certification 
Manor III 

10:30-10:45 AM  AM Break 

10:45 AM-12:00PM 
General Session: Mobility-on-Demand - Delighting Every 
Stakeholder 
Great I & II 

NovusDR Scheduling Certification 
Manor III 

12:00-1:00 PM Lunch 
Pre-Function Space 

Paul Comfort Book Signing 
Pre-Function Space 
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1:00-1:50 PM 

Vendor Partner 
Spotlight 
 
Modernize Your 
Transit Operations 
Communication 
Systems with VOIP 
 
Presented by: 
Vontas 
Great I & II 

Fixed Route: Latest 
Advances & 
Roadmap 
Great III 

Professional 
Development: 
Project 
management, 
planning and 
onboarding new 
technologies 
Manor I 

Operational 
Series: Health 
Check - Is my 
system due for a 
doctor’s visit? 
Review the 
configuration of your 
system to empower 
staff to make 
impactful decisions 
and assess if it’s 
time for a TripSpark 
Health Check 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

2:00-2:50 PM Solution Center 
Great I & II 

Rider Series: 
Engaging Your 
Ridership 
Great III 

Fixed Route Driver 
Series: In-vehicle 
Technology 
Manor I 

Operational 
Series: Managing 
Your Network 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

3:00-3:15PM PM Break 

3:15-4:05 PM Solution Center 
Great I & II 

Rider Series: Fixed 
Route Rider Facing 
Technology (All 
Platforms) 
Great III 

Latest Advances & 
Roadmap Demand 
Response – The 
Evolution of Your 
Ideas 
Manor I 

Maintenance 
Dollars – 
Maximizing Your 
TripSpark 
Investment 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

4:15-5:05 PM 

Solution Center 
1:1 Meetings 
Networking 
Great I & II 

Solution Center 
1:1 Meetings 
Networking 
Great III 

Solution Center 
1:1 Meetings  
Networking 
Manor I 

Solution Center 
1:1 Meetings 
Networking 
Manor II 

NovusDR  
Scheduling 
Certification 
Manor III 
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Tuesday, April 16, 2024 

7:30-9:00 AM Breakfast 
Pre-function Space  

9:00-10:30 AM General Session: Transit Unplugged 
Great I & II 

10:30-10:45 AM AM Break 

10:45-12:00 PM General Session: A Day In The Life of Fixed Route 
Great I & II 

NovusDR Scheduling Certification 
Manor III 

12:00-1:00 PM Lunch 
Pre-Function Space 

1:00-1:50 PM 

Solution Center 
1:1 Meetings 
Networking 
Great I & II 

Routematch: 
Updates, Options 
& Opportunities 
Great III 

Vendor Partner 
Spotlight 
 
Data Management 
Presented by: 
TransTrack 
Manor I 

Professional 
Development: 
Coaching for 
Performance - 
Increasing Team 
Performance Though 
Coaching, Feedback 
and Accountability 
Conversations 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

2:00-2:50 PM Solution Center 
Great I & II 

Demand Response 
Optimization 
Great III 

Fixed Route: Best 
of Streets -
Maximize 
Operations 
Manor I 

Professional 
Development: Hot 
Trends in 
Microtransit and 
Mobility-on-Demand 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 
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3:00-3:15 PM PM Break 

3:15-4:05 PM Solution Center 
Great I & II 

Reporting & 
Analytics 
Advances  and 
Roadmap - 
TransitMiner and 
more 
Great III 

Operational Series: 
Managing Transit 
Modes - From ADA to 
Fixed Route to On-
Demand - How your 
agency can manage 
all modes of 
transportation within 
Novus in tandem, 
while adding rider 
value and stability. 
Manor I 

Professional 
Development: Under 
pressure - Strategies 
for Building 
Resilience for 
Leaders, Managers 
and Their Teams 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

4:15-5:00 PM 

Solution Center 
1:1 Meetings 
Networking 
Great I & II 

Vendor Partner 
Spotlight 
 
IRMA 6: The Future 
of Passenger 
Counting 
 
Presented by: Iris 
Great III 

 
Vendor Partner 
Spotlight 
 
Safety For the 
Entire Agency: 
How are YOU 
contributing to a 
Safety Culture 
 
Presented by: 
Trapeze 
Manor I 

Operational 
Series: Fixed Route 
Presented by: MPM 
Manor II 

NovusDR 
Scheduling 
Certification 
Manor III 

5:30-6:00 PM Board bus for Acme Seed & Feed 

6:00-9:00 PM Big Night Out – Dress Code: Western (cowboy hats and boots, denim and plaid shirts, bandanas, etc.) 
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Wednesday, April 17, 2024 

7:30-9:00 AM 
Breakfast 

Pre-function Space 

9:00-10:30 AM 
General Session: Day in A Life Demand Response – Session will depict technologies from 3 perspectives, Rider, Dispatcher, 
and Driver. Walk through a day as a transit rider in a fun, interactive session with product leaders! 

Great I & II 

10:30-10:45 AM AM Break 

10:45- 12:00 PM 

Deep Dive Novus Demo - Join us to 
see the best tips and tricks in the 
business to optimize use of the Novus 
platform! 

Great I & II 

Fixed Route Reporting and KPIs 

Manor I 

Professional Development: 
Increasing Operational Technology 
Adoption 

Manor II 

12:00-1:00 PM 
Lunch 

Pre-function Space 

1:00-2:00 PM 
Solution Center 

Great I & II 

Customer Success 
Stories – 
Showcase & Best 
Practices 
Great III 

Operation Series: 
Dispatch & Driver 1 
Team 1 Goal 

Manor I 

Demand Response 
KPIs 

Manor II 

1:1 Meetings 

Manor III 
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2:00-3:00 PM 
Streets Deep Dive 
Demo 

Great I & II 

Smooth Migrations 
– Best Practices & 
Learnings 

Great III 

1:1 Meetings 

Manor I 

1:1 Meetings 

Manor II 

1:1 Meetings 

Manor III 

3:00-3:15 PM PM Break 

3:15-4:15 PM Networking with the Stars - Sharing best practices on various transit topics. 

6:00-9:00 PM 

Closing Reception 

Ignite Transit Awards 

NovusDR Certification Graduation 

Casino Night 
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